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Ignite Top 10 Facilitated CAB Sessions

The following Customer Advisory Board (CAB) sessions are designed to create high-energy meetings, delivering actionable
insights. This is just a sample from Ignite’s library of proven CAB session templates, developed over time from our experience
facilitating over 300 CAB meetings.
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Please contact us to discuss how Ignite’s expertly facilitated CAB sessions can deliver better meeting outcomes.
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Description of the Top 10 Faciliated CAB Sessions

The following Customer Advisory Board (CAB) sessions are designed to create high-energy meetings, delivering actionable
insights. This is just a sample from Ignite’s library of proven CAB session templates, developed over time from our experience
facilitating over 300 CAB meetings.

Ignite Session Description
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Divide CAB members into small groups to simulate a real-world business situation. Add urgency and time constraints
to the simulation. Understand how clients make decisions and the actions they say they will take.

In small groups, CAB members explore potential new products to co-create with you (the host company).

Provide a business case template that each group uses to pitch their “Shark Tank” idea. Add a fun, competitive
element and have a panel of “judges” select a winner.

Get customer insights on the most critical key decision points on your roadmap. Present decision points (briefly) and
allow CAB members to ask clarifying questions.

Use voting and sticky notes to visualize and capture consensus from CAB members.

Visualize obstacles or risks that are preventing you from reaching your goal.The boat is your product or service. Anchors
are what's slowing you down. CAB members share the anchors. Capture them on sticky notes (group discussion or
individual work). Group similar anchors together on a visual display.

Understand your customer’s biggest pain points. Gain consensus on how to improve a process based on
customer insights.

Display your customer journey process (onboarding, support, using product, etc.). CAB members do individual work
and write pain points on sticky notes. CAB members place sticky notes on the relevant step of the customer journey.
Find common themes and discuss.

Understand how CAB members would solve big problems and seemingly impossible challenges.

In small teams, the groups come up with ideas and approaches to overcome the impossible. Create a challenge and
use an impossible time constraint, for example. This technique helps to challenge basic assumptions about a product or
service. Ask CAB members to share what needs to happen at their companies to overcome the challenge.

Gain insights into how the industry will evolve in future years. Discussions are around industry disruptors, future trends,
and potential actions to take now to overcome the challenges.

CAB members brainstorm in pairs or triads and capture ideas on sticky notes.

Go around the room to gather insights and top of mind issues from each CAB member.
Ideal for introductions at the beginning of the meeting—get CAB members speaking at the meeting start.

Gain strategic and actionable insights on how to improve customer relationships. Ideal for a session at the end of a
CAB meeting.

Understand how CAB members view a strategic partner and how you measure up. Be ready to receive not-so-positive
feedback and how you can improve. Small group work, visual display, and readouts are ideal techniques.

At the end of the meeting, gain consensus on meeting insights and action items. Review key insights from previous
sessions. Allow time for individual work and writing on sticky notes (enables a visual display). Discuss the trends and
common themes. You'll get actionable ideas, many for ongoing engagement with the CAB at future meetings.

Please contact us to discuss how Ignite’s expertly facilitated CAB sessions can deliver better meeting outcomes.
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Why hire a third-party facilitator for your next CAB meeting?

Many B2B companies have CAB program challenges attributed to ineffective meeting facilitation. They experience poor meeting engagement and

don’t get the customer insights they need.

It's not anyone’s fault — despite the good intentions of your in-house facilitator, they likely don’t have the understanding, skill or the neutrality needed

to manage and deliver an optimal CAB meeting.

Investing in a skilled CAB facilitator will ensure the best possible experience and outcome for all participants. Here are some reasons why:

+ Deep experience: Professional CAB meeting facilitators possess
many years of experience managing CAB meetings for many industries
and companies. They've learned the many pitfalls and keys to meeting
success. They understand the steps needed to prepare for strong
meetings and drive engagement.

+ Program neutrality: Experienced CAB facilitators manage all meeting
participants and intervene when necessary. They provide meeting
neutrality and make very good meeting “referees.” Meetings stay
on-track according to the timeline. They ensure that session goals are
delivered and CAB members are engaged.

« Member recognition: Better CAB meeting facilitation leads to a better

customer experience. Your busy GAB members are investing their
time to contribute to your CAB. Your customers will appreciate your
dedication to make sure their time is well spent.
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+ Session design and tactics: Professional CAB facilitators deliver

innovative and engaging agendas. They select the best session design
and engagement techniques. They ensure the 80:20 rule, so your
customers talk 80% of the time. You'll uncover customer insights in
unique ways — and avoid death by PowerPoint.

« Maximized success: Experienced CAB facilitators ensure your

meeting is set up for success. Customers appreciate being heard and
their ideas captured. Your customers will keep attending CAB meetings
for valuable business insights from peers. And they’ll engage in other
customer advocacy activities.
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How will the Ignite CAB process generate ROl at your organization?

Ignite’s Advisory Board Management process is so widely adopted it has become an industry standard in many sectors, from startups to Fortune 500
corporations. The Ignite CAB process has worked successfully for all types of advisory boards including Client Advisory Councils, Technical Advisory

Boards and Partner Advisory Councils, whether the board has been running for many years already or is just starting up.

Some of our clients that successfully use the Ignite CAB process
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Contact Us Today to Discuss Your CAB Program
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